South Central Action Area Caucus Group Meeting
June 2, 2022  10:00 AM – 12:00 PM
Online Only

AGENDA

Time
10:00 – 10:15
(15 mins)
10:15 – 10:40
(25 mins)

Topic
Welcome & Introductions

Lead/Action
Chair

Resources
Agenda

Briefing: Sea Level Rise Vulnerability Tool
• Presentation
• LIO Discussion

Factsheet (Pg. 2)

10:40 – 11:10
(30 mins)

Good of the Order Member Updates
• Updates since last meeting
• PSP Updates
o AA Updates
o Vital Sign Updates
• ECB Updates
• Member Updates
2023 Contract: Work Planning
• Overview of updated funding programs
• LIO Discussion:
o Round Robin: LIO member priorities
o Potential activities that the LIO can support
• Identify next steps
Wrap Up & Adjourn

Ian Miller, SeaGrant
WA
Information and
discussion
Chair, facilitator, and
Caucus Members
Information and
discussion

Chair, facilitator, and
Caucus Members
Information and
discussion

SC LIO Workplan
(Pg. 7)

11:10 – 11:50
(40 mins)

11:50 – 12:00
(10 mins)

March 2
Meeting
Summary (Pg. 3)

Chair
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Prioritizing Sea Level Rise Exposure and
Habitat Sensitivity Across Puget Sound
What parts of Puget Sound are most vulnerable to sea
level rise? Is that vulnerability due to the presence of
infrastructure, or are there places where important
habitats are vulnerable as well? Trying to answer these
types of questions motivates this project.

What we are doing
During this project we will work to understand which
areas of Puget Sound are exposed to future flooding
and erosion associated with sea level rise, and what the
consequences might be of that exposure to both
existing infrastructure and habitats.

Moving homes away from eroding shorelines is one option to address the
expected impacts of sea level rise. Photo source: DB Davis

will impact homes, businesses, and community
infrastructure, as well as coastal habitats. Understanding
and planning for those impacts is critical to protect the
future of Puget Sound for people and fish and wildlife.

WHAT YOU CAN DO
Support sea level rise planning in your community by
participating in comprehensive planning, hazard
planning, and restoration planning processes.

ABOUT WASHINGTON SEA GRANT
Ruston Way high tide in Tacoma. Photo by Ryan Dicks, submitted
to MyCoast on 28 Nov 2018 and reproduced with permission.

How we are doing it
This is a spatial, GIS-based analysis. We will combine
elevation data for Puget Sound with sea level rise
projections, flood magnitude estimates, and coastal
asset databases (infrastructure, habitats, etc.) to
examine relationships between projected sea level rise
and local conditions and habitats across Puget Sound.

WHY IS THIS ISSUE IMPORTANT?
With its approximately 1,330 miles of coastline, Puget
Sound is exposed to increased flooding, inundation,
and erosion as sea level rises. Flooding and erosion

A leader in research, outreach and education for nearly
50 years, Washington Sea Grant helps people understand
and address the challenges facing Washington’s ocean
and coasts. The Washington Sea Grant mission is to help
people and marine life thrive by supplying research,
technical expertise and educational activities that
support the responsible use and conservation of ocean
and coastal ecosystems.

FOR MORE INFORMATION
Ian Miller
Washington Sea Grant
immiller@uw.edu
(360) 417-6460

Jim Johannessen
Coastal Geologic Services
info@coastalgeo.com
(360) 647-1845

Project based on NTA 2018-0865
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South Central Action Area Caucus Group Meeting Summary
March 3, 2022,  1:00 P.M. – 3:00 P.M.
Online Only
Attendees:
Members and Alternates
Name
Affiliation
Josh Baldi (chair)
King County
Erika Harris
Puget Sound Regional
Council (PSRC)
Margaret Glowacki City of Seattle
Sarah Heerhartz
Mid Sound Fisheries &
Enhancement Group (Mid
Sound)
Heather Trim
Zero Waste WA
Suzanna Smith
WRIA 9
Other Attendees
Name
Caroline Burney
Ruth Bell
(facilitator)

Affiliation
Cascadia Consulting Group
Cascadia Consulting Group

Name
Denise Di Santo
Jason Mulvihill-Kuntz

Affiliation
King County
WRIA 8

Matt Goehring
Todd Hunsdorfer

WRIA 9
King County

Janne Kaje

King County

Name
Alexandra Doty

Affiliation
Puget Sound Partnership

Welcome and Introductions
Chair welcomed everyone to the meeting. Facilitator reviewed the agenda.
Good of the Order
Facilitator provided a recap of work completed since the last meeting:
• Topics at the August LIO meeting included:
o Presentation from Jessie Israel, The Nature Conservancy, on the Green Bridges project
to prevent polluted stormwater from running into Puget Sound.
o Discussed work completed under Task 5 in 2021 contract including EcoNet social
marketing training with Nancy Lee and co-design training with Stormwater Investment
Plan.
o Brainstormed potential work plan activities for 2022 contract.
• Coordinated social marketing training with EcoNet for 44 people.
• Led design, implementation, and facilitation of co-design training for 172 people.
• Supported Action Agenda review and strategy development.
2022-2026 Action Agenda Update
Alexandra Doty provided an overview of the 2022-2026 Action Agenda:
•
•

The Action Agenda includes a set of 6 targets to measure ecosystem health and define the longterm goals.
The strategies were approved in September. These describe how we intend to make progress on
the goals.
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•
•

•

Currently wrapping up the actions which describe the activities that are needed to implement
each strategy.
Next Steps:
o Leadership Council meeting to review the draft Action Agenda on March 3.
o If the Leadership Council approves the Action Agenda, public review will take place from
March 15 - April 15.
Discussion:
o LIO members asked who makes the decision about what is included in the Action
Agenda? For example, certain topics like plastics are not included in the Action Agenda.
They expressed concern that the document may be too narrow in focus and not flexible
enough to address emerging concerns.
 Action Item: PSP will share more context about how decisions are made in
terms of what topics are included in the Action Agenda.
o Facilitator suggested a review meeting during the public review meeting.
 Action Item: Cascadia to coordinate a listening session to understand
perspectives from a broader variety of partners and stakeholders in the region.

Ecosystem Coordination Board Updates
Chair provided recent updates from the Ecosystem Coordination Board (ECB).
•

•

Action Agenda: There is interest in cross-jurisdictional approaches to implement actions and
build a collective watershed impact.
o There is need for continued discussion of accountability and collaboration.
Goals for the 2022 ECB Workplan include:
o Finalize and implement the Action Agenda.
o Develop and advance legislative policy changes to advance the Action Agenda.
o Expand the network that supports Puget Sound recovery.
o Maintain and diversify funding.

Legislative Updates
•

•
•

Both budgets from House and Senate have been released. Both include major investments in:
o Salmon restoration
o Riparian zones, salmon abundance/harvest monitoring
o Green crab
o Fish passage barrier prioritization
o 6PPD monitoring, treatment, and safer alternatives
Legislative updates are available here.
LIO members added that while a number of environmental bills did not pass, there are several
bills that are alive worth noting.
o HB1799 – goal is to get organic material out of the landfill (yard waste and food waste).
Relates to siting of compost facilities and reduction of stormwater pollution.
o SB1694 – goal is to speed up removal of toxic chemicals from products, including PFAS
and phthalates.

Member Updates:
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•
•
•

•

•

•

•

King County is initiating its Flood Plan in coordination with King County Flood Control District.
The Plan emphasizes climate change, equity, and multi-benefit projects.
Erika Harris shared that FEMA is coordinating a grant program to fund multi-benefit green
infrastructure. More information is available here.
King County, City of Seattle, Port of Seattle, and City of Tukwila have formed an interlocal
agreement for the Duwamish Steward position. Currently developing a job announcement and
first year work plan for the position and hope to have the position filled by the summer.
o PSP added that there may be synergies with the new position for the Green Duwamish
Urban Waters program.
The City of Seattle received funding from Ecology to continue their pilot for the Shoreline
Master Program to quantify impacts to habitat and understand the amount of mitigation
needed. This represents another tool to mitigate the impacts of shoreline development. This
model could be transferred to other jurisdictions.
The Ad Hoc NPDES Permit Process is pushing for a regional retrofit fund that mirrors the
Stormwater Action Monitoring Program which allows permitees to pay into a regional
monitoring fund and pays for status and trend monitoring of stream and marine ecosystems.
o It is likely that Phase 2 jurisdictions will have similar requirements shortly.
o Ecology will issue its new NPDES permit in 2024. Until then, there are opportunities to
engage Ecology.
o King County anticipates hosting another Stormwater Summit to understand how to
make the next permit cycle more impactful and generate the outcomes that we seek.
Zero Waste WA is planning a Litter Summit in July to explore impacts of litter and potential
solutions. The plan is to include four sessions around the general themes of: Homeless
encampments, Prevention/Messaging, Policy/Programs/Best Practices and Cleanup/New
Technologies.
King County is implementing erosive controls to maintain flows in creeks. The controls are
networked together so they are able to know how much to open and maintain flows.

Work Plan & Funding Opportunities
Facilitator shared that PSP’s funding model is shifting to fund $500K over five years instead of an annual
$100K NTA recommendation. There is the opportunity to fund a 2018 NTA for $100K and then use
$400K for the future funding program. Chair recommended moving forward with the $500K to address
issues in the full watershed as opposed to a jurisdiction-by-jurisdiction approach.
•

•

Mid Sound added that they had a similar discussion at West Sound LIO. Decided to stick with the
$500K though there was some uncertainty as to whether the $500K can be used to fund a
capital project.
o PSP added that NEP Funds have always been limited to not being able to fund a capital
project. If the LIO wants to pursue a specific funding priority, can work with SILs to
implement.
LIO members suggested revisiting the NTA list to see if there are any priorities for the LIO.
o LIO members asked whether Shore Friendly needs additional funding?
 Currently funded through June 2023.
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•

Mid Sound was also funded for a private homeowner GSI program which ends
at the end of 2022.

Next Steps:
o Cascadia to pull list of which NTAs still need funding.
o LIO members to review list and flag any that should be considered for funding.
o If there are any NTAs that LIO members think should be considered for funding,
Cascadia will conduct informal poll to assess whether LIO wants to submit an NTA for
funding.
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South Central LIO Work Plan: 2020 - 2022
Work Plan Purpose
The purpose of the South Central Local Integrating Organization (LIO) Work Plan is to identify the
activities that will align member priorities and create a collective impact to support watershed based
recovery of Puget Sound. The South Central LIO Recovery Plan outlines recovery goals within the
watershed. This work plan outlines the tasks that will lead the LIO to achieving those recovery goals.
The South Central LIO is one of ten LIOs within the Puget Sound, and is supported by the Puget Sound
Partnership (Partnership) through annual contacts for LIO support.
Several sources inform the South Central Action Area LIO’s list of potential actions for the 2020-2022
work plan: the June 3 South Central LIO Caucus Meeting, the suite of Near Term Actions (NTAs)
developed for the 2018-2022 Action Agenda, and the requirements of the LIO Coordination contract
with the Partnership that funds LIO coordination and activities.
This document presents draft proposals for a work plan that 1) advanced the LIO membership’s goals to
achieve watershed recovery, and 2) fulfills the contract requirements.

Goals
The draft goals for the 2020-2022 work plan are as follows:
•
•

•
•

Continue to use the South Central Action Area LIO meetings as a forum to share information, i.e.
deep dives to gain insight into innovative local approaches to advance Puget Sound recovery.
Continue to work at the regional level to ensure the LIO’s voice is heard on important topics, i.e.
providing input on the EPA funding model and the Ecosystem Coordination Board (ECB) Funding
Strategy recommendations.
o The LIO envisions advancing regional recovery through several potential channels
including coordinating summits and reengaging with Education, Communication, and
Outreach Network (ECO Net).
o More details on these activities are included under Task 5.
Continue to make progress on the South Central LIO Ecosystem Recovery Plan and create
measurable strategies to advance recovery plan goals.
Fulfill our contractual requirements, especially those related to updating the local Action
Agenda pressures, NTAs, and performance measures.

More details on the above goals are provided in the Task descriptions below.

Tasks
•

LIO tasks are to be organized by topic such as shoreline armoring, stormwater, or land use and
cover.
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•
•

The LIO may choose to focus on one topic per year and decide as a Committee which tasks are
best suited to move the needle on the chosen topic.
For example, the LIO may continue coordination and partnerships on shoreline armoring. The
LIO will determine goals, strategies, and tactics to continue to advance restoration of South
Central shorelines. Supported by LIO Contract Task 1.1 and 5.1.

More information on the proposed tasks are below:
Deep Dives
• Continue to use the South Central Action Area LIO meetings as a forum to consider challenges
and identify potential solutions that would make progress toward Puget Sound recovery.
o Work with LIO committee members to determine which local organizations to engage
and present on their work about the chosen topic.
o Coordinate presentations and distribution of follow-up resources and outcomes from
deep dive speakers.
• See Appendix A: South Central LIO Shoreline Armoring Implementation Matrix for an example of
follow-up resources generated by deep dives.
Summits and Trainings:
• Inform and Educate local decision makers on work of the LIO 1
o Work with LIO committee members to determine opportunities to inform and educate
local decision makers on the work of the LIO, including the LIO Plan and associated gaps
and barriers.
o Topics to be determined by LIO members. Examples may include: 1) enforcement and
compliance; 2) regulatory inconsistencies and lag between old and new regulation
adoption; 3) policy effectiveness ; 4) ecosystem services valuation; 5) policy maker and
elected official engagement; 6) sufficiency of current laws (to match local needs,
equitably;; 7) policy incentives
EcoNet:
Allocate up to $10,000 to support Local Outreach Network (ex. ECO Net) within the LIO area to advance
and catalyze implementation of LIO Plan priority public engagement and awareness raising. Funds could
be used to organize an ECO Net symposium, with the purpose of gathering all partners in the LIO area
(including local outreach network partners, LEs, LIO partners) who are implementing behavior change
projects or programs to share successes, discuss challenges or barriers, and to provide networking and
collaboration opportunities.

Timeline: Oct 1, 2020 to Sept 30, 2021
Q4 2020
Quarterly 1-hour LIO business meeting
Land use and stormwater 2-hour deep dive session
1

Any work under this subtask must strictly adhere to policy outlined in Lobbying CFR 200.450.
2
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Q1 2021
Quarterly 1-hour LIO business meeting
Land use and stormwater 2-hour deep dive session

Q2 2021
Support King County Stormwater Summit, April
Host EcoNet Summit in coordination with Stormwater Summit?
Quarterly 1-hour LIO business meeting

Q3 2021
Quarterly 1-hour LIO business meeting
2-hour deep dive session: TBD

3

9

Appendix A: South Central LIO Shoreline Armoring Implementation Matrix
The table below outlines key programs being implemented by partners in the watershed, and actions that can be taken by the LIO or individual members to
leverage the work and create a collective impact.
Program

Next Steps

LIO action?

Individual member action?

City of Seattle
SMP Updates

Maggie to share City of
Seattle SMP update
language
Ongoing implementation
and compliance;
Equipping local
governments with the
tools
Nicole to share results
from needs assessment as
available

See follow up

Ongoing
engagement with
Ecology

Share Seattle’s updated SMP
language with permitting
departments
Connect Sydney and ECY staff with
permitting departments or
intended audience

Ongoing
engagement with
WA Sea Grant

Forward Shoreline and Coastal
Planners Group webinars to
planning departments

Identify public lands for
shoreline restoration
programs

Engage Habitat SI
around private vs
public shoreline
armoring
removed/permitted

Coordinate with Parks
departments and other agencies
to identify feasible lands for SA
removal/softening

WA Department
of Ecology

WA Sea Grant
Needs
AssessmentCoastal Processes
Design
Vashon Island
Basin Steward

King County
Shoreline
Monitoring

Ongoing engagement with
planning groups

Coordinator Follow Up
Items
Check in on implementation
of updated SMPs

Follow Up Date

Engage Sydney at LIO
meetings

Ongoing

Check in on needs
assessment

Fall 2020

End of 2020

WRIA 8 & 9- consider facilitating
quarterly meetings with local
planners (example from WRIA 7)
Habitat SI- regular engagement
with Kollin to discuss updates to
shoreline armoring
removed/permitted

4
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Program

Next Steps

LIO action?

Individual member action?

Shore Friendly

Coordination with GMA
groups to elevate Shore
Friendly with planning
directors and ensure
permitting staff

Consider how to
build capacity for
Shore Friendly
program

Coordination amongst permitting
staff and Shore Friendly to
facilitate early referrals during
permitting process (example from
Kitsap County)

Shoreline
Armoring IS

Advancing
implementation of the IS;
Connecting with
organizations to meet
shared watershed and
regional priorities

Ongoing
engagement with IS

Continue advancing actions
aligned with IS
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Coordinator Follow Up
Items
Check in on status and
implementation (after
contract initiated) to
determine additional
opportunities for the LIO to
leverage shore friendly
efforts
Follow up with South
Central LIO on items above,
identify opportunities for
sharing successes with other
LIO areas?

Follow Up Date
Summer/Fall
2020
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