South Central Action Area Caucus Group Caucus Meeting
October 5, 2016
12:30 PM – 2:30 PM
Renton City Hall
1055 S Grady Way, Renton, WA 98057

AGENDA
Meeting Purposes:
 Approve NTA selection model for $100,000 in direct funding
 Determine a process for ranking and approving recommended short list of NTAs developed
by working group
 Potential LIO restructuring
 Member updates
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 Finance Subcommittee update
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Chair
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Ruth Bell
Discussion and decision
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Discussion and decision
Chair
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South Central Action Area Caucus Meeting
August 3, 2016
12:30 –2:30 p.m.
Renton City Hall (Council Chambers)
Attendees:
Members and Alternates
Name
Fred Jarrett
Tom Kantz
Jean White

Affiliation
King County
Pierce County/ WRIA 10/12
King County

Name
Dave White
Jason Mulvihill-Kuntz
Erika Harris

Mike Mactutis

City of Kent / Sound Cities
Association
Lake Forest Park/Sound
Cities Association
King County ECO Net
Futurewise
City of Tacoma

Brandy Reed

Aaron Halverson
Annette Frahm
Heather Trim
Lorna Mauren
Other Attendees
Name
Ruth Bell
Marie Novak
Rex Davis

Stacy VynneMcKinstry
Blair Scott
Susan Saffery
Dennis Robertson

Affiliation
King County
WRIA 8
Puget Sound Regional
Council
King Conservation
District
Puget Sound Partnership
King County
City of Seattle
WRIA 9

Affiliation
Cascadia Consulting Group
Cascadia Consulting Group
SPU

Welcome and Introductions
Fred Jarrett welcomed everyone and reviewed the purpose of the meeting.
Review Meeting Summary
Fred asked for revisions to the June meeting summary; there were none. Jean White moved to approve,
Erika Harris seconded. All were in favor. The June meeting summary was approved as written.
5-year Ecosystem Recovery Plan Deliverables
Marie reviewed elements of the 5-year Ecosystem Recovery Plan. The contents of LIO Plans will be
reviewed and considered by PSP when developing Implementation Strategies and sub-strategies for the
2018 Action Agenda. The group discussed several changes, including:
-

-

Changing wording of “single family homes viewed as a right” contributing factor in Land
Development and Cover conceptual model.
Removing mention of seeking funding in goal statements and having only blanket statement up
front, as well as removing outputs (keeping only outcomes) and specific line items that are
mostly NTAs and programs.
Removing footnotes referencing specific plans and instead having one footnote that reads
“actions were derived from existing plans and programs.”
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-

Removing specific bullets in the table of needs, gaps, & barriers under funding, and changing the
table format to a list to reduce confusion.

The group agreed to provide input and edits to the needs, gaps, barriers list electronically. Fred
amended Dave’s motion to approve the package of Plan elements with the caveat that we will solicit
changes in August and the working group will review at the September 7 working session and approve.
All were in favor.
Deep Dive: Street Sweeping
Rex Davis (SPU) and Lorna Mauren (City of Tacoma) delivered presentations on stormwater and water
quality benefits of street sweeping. Materials from the presentation will be sent to the Caucus.
Key takeaways, lessons learned, suggestions:
-

-

-

Both cities collect a large amount of data and are still analyzing results. They are interested, for
example, in understanding more about the impacts of sweeping when concentrated more in
“hot spots” or highly contaminated areas, as well as the impacts and contaminants collected
from road sweeping versus other surfaces such as parking lots and construction sites.
Share sweepers or program with other jurisdictions or departments. In Seattle’s program, SPU
funds the program but SDOT operates it.
Use 10 hour shifts rather than 8 to allow for ramp up/down time during shift.
Conduct sampling to determine which streets should be swept first or more often.
Street sweeping is very cost effective when compared with a multimillion dollar retrofit; it can
be started immediately and adapted to changing conditions quickly. However, capital projects
tend to be viewed as more attractive since the impacts are considered more visible and durable.
Commercial properties are not required to sweep under the current NPDES permit, which
represents a big gap. Many do for aesthetics but not stormwater quality.

Some members of the Caucus participate in an ad hoc structural stormwater controls working group
with Dept. of Ecology and permittees. Members suggested looking at adding a requirement or incentive
for commercial properties to do street sweeping as part of the new municipal NPDES permit. Heather
moved that the LIO recommend that the structural stormwater controls working group look into
commercial street sweeping for stormwater quality purposes. Susan seconded. All were in favor.
NTA Selection Process for $100K
Ruth reviewed the proposed process for selecting a local NTA for $100K direct funding. The LIO must
choose a strategic initiative by August 29th and inform the Strategic Initiative Advisory Teams (SIATs).
Heather is a member of the stormwater SIAT and recommended waiting until after the SIATs publish
their decisions. The proposed process by which to select an NTA is to convene a small group working
session in place of the Sept. 7 Caucus meeting to review NTAs against criteria and develop a “short list”
of recommended NTAs for the full Caucus to vote on at the Oct 3 meeting. Volunteers for the working
session include Heather Trim, Susan Saffery, Jason Mulvihill-Kuntz, Brandy Reed, Allan Warren, Tom
Kantz, and Blair Scott. Ruth will confirm the list of volunteers via email and send meeting invites.
Good of the Order
 ECB and Finance Subcommittee updates (Fred Jarrett):
o Fred wasn’t able to attend ECB meeting this month.
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Finance Subcommittee meeting went well; Marc Daily has been working on tying
expenditures to results chains.
PSP updates (Stacy Vynne):
o PSP staff reviewed July 15 deliverables and had positive feedback for the LIO.
 Liked specific, quantitative goal statements.
 Concerned about the number of strategies from the LIO.
o Finalizing scope of work for next LIO contract.
o NTA update reporting has been transitioned to owners directly (rather than LIO
coordinators). PSP reports on these to Leadership Council and the Legislature. It’s
important to know which NTAs have and haven’t been funded so they know where gaps
are. Stacy will check with Alex Mitchell to ensure all owners have access.
Member updates:
o Jean is moving on to a new position with King County Regional Trails; Jason will be her
interim replacement.
o ECO Net workshop on fundraising was postponed to Sept 13; Annette will send updates
to Ruth for distribution.
o Brandy mentioned that WRIA 9 nearshore boat tour, sponsored by King Conservation
District, is happening next week.
Next Caucus meeting will be Oct 5 with a working session Sept 7.
Fred asked members to provide feedback on the deep dive via email.
o








Wrap-up & Adjourn
Meeting adjourned at 2:34 pm.
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FY2016 Local Integrating Organization Priority NTA Funding Process
7/27/16

The following process reflects the July 7, 2016 discussion between Lead Integrating
Organizations (LIOs), the Strategic Initiative Leads (SI Leads), and the Puget Sound Partnership
(PSP). The approach is considered a work in progress that may change over time and in
accordance with mutually agreeable standards.
Starting in FY2016, the Environmental Protection Agency (EPA) anticipates that approximately
$100,000 will be available per LIO annually via this mechanism. Assuming Puget Sound
appropriation levels remain steady, this could potentially mean that each LIO will be able to
plan on approximately $500,000 towards implementation of LIO priority NTA(s) over the next
five years. This initial funding does not limit other opportunities for LIO to have other priority
NTAs funded by SI Leads, either directly or through a competitive solicitation.

Purpose of the Funding Strategy
The SI Leads are proposing a process that will foster the active involvement of Local Integrating
Organizations (LIOs) in Puget Sound recovery. This will be accomplished by providing LIOs with
a predictable level of funding to support local priorities that contribute to regional Puget Sound
recovery by enabling LIOs to identify their priority Near Term Actions (NTAs) for direct funding.

Criteria Used to Select Priority NTAs
The funding parameters that will be used to approve priority NTAs are set forth by the EPA in
the July 13th, 2016 Guidance to Strategic Initiative leads for the Implementation of the Action
Agenda and Funding of Activities, Section III, “Factors to consider when Identifying Activities to
be Funded with Puget Sound Geographic Funds” (listed on pg. 4 of this document).
The process of funding LIO priority NTA’s will be reviewed by the SI Leads with the LIOs after
the first round of funding (2016-17) for improvement or revision in the future.
Each LIO will be able to plan for $100,000 per year to support a priority NTA in their local area.
When prioritizing an NTA for direct funding LIOs should use EPA’s “Puget Sound Factors to
Consider” (pg. 4), to inform their selection. NTAs must have the following characteristics:


Be an existing, ranked NTA within the 2016 Action Agenda



Meet technical standards necessary to establish identifiable outputs and projected
outcomes



Meet all the same requirements as any other NTA funded by the SI Leads

Once a candidate NTA has been identified by the LIO, the relevant SI Lead will work with the
NTA owner to refine the proposed NTA and develop a work plan, budget, and schedule.

Options to Elect Direct Funding of Eligible NTAs
LIOs may choose from the following three options for the direct funding of eligible LIO
identified priority NTAs:


Option 1/Implementation: Fund one NTA that needs up to $100,000 to be implemented



Option 2/Phased Increment: Fund one NTA that can be phased and incrementally
funded over the course of a few years using each year’s $100,000 allotment (i.e. Phase 1
(2016-17) = $100,000, Phase 2 (2017-18) = $100,000).



Option 3/Pooled NTAs: Teams of LIOs can recommend jointly funding one NTA by
pooling each of their $100,000.

Funding Decision Process
The following outlines a step-by-step description of a DRAFT process for LIOs to identify their
priority NTA for direct funding.
1. By or before August 29th 2016 each LIO identifies which Strategic Initiative (Stormwater,
Habitat, or Shellfish) they anticipate their priority NTA aligning with and notifies the
appropriate SI Lead and the LIO’s Ecosystem Recovery Coordinator at the Puget Sound
Partnership by filling out the LIO Preliminary SI Selection Box Note.
Strategic Initiative
Habitat
Stormwater
Shellfish

Contact
Julie Watson
Derek Day
Emily Sanford

Email address
Julie.watson@dfw.wa.gov
dday461@ecy.wa.gov
emily.sanford@doh.wa.gov

Why is it important that the LIOs identify which Strategic Initiative they foresee the priority
NTAs aligning with? Having early signals from the LIOs regarding anticipated alignment with
NTA Strategic Initiatives will enable the SI Leads and their respective Strategic Initiative
Advisory Teams (SIATs) to estimate how much of their respective budget should be allocated to
supporting LIO prioritized NTAs prior to developing a broader regional sub-award package.
2. Optional discussions/early LIO priority setting: The SI Leads recognize that earlier
integration of LIO’s perspectives and insights and their NTA priorities will strengthen SI lead
funding decisions. This will help reconcile the fact that the Action Agenda NTA ranking process
did not consider any ‘local priority’ criteria, and allow the SI leads to consider local priorities
when making funding decisions. However, the SI Lead teams also understand that the LIO
community may be concerned that their ability to make fully informed decisions may be
diminished by identifying projects early in the process before the funding recommendations
have been relayed from each Advisory Team. As a result, two models are being proposed in
order to enable the LIOs to select the approach they believe works best for their needs. Each
LIO may select only one of the models. LIOs should notify the SI Lead and the LIO’s Ecosystem
Recovery Coordinator at the Puget Sound Partnership of their priority NTAs for direct funding

via email by the applicable deadlines. As noted previously this process will be reviewed after
the first round of funding (2016-17) for improvement or revision in the future.
Model 1: LIOs submit their priority NTA prior to the SI Leads releasing the Advisory Team
funding recommendations on November 10, 2016. If interested, this process and discussion
should be initiated by the LIOs and communicated to the relevant SI Leads and the LIO’s
Ecosystem Recovery Coordinator via email no later than November 1, 2016. If an LIO selects to
do this, the SI Lead could:
- Select and get the direct funding for the LIO priority NTA negotiated and under contract
earlier
- Allow LIOs to negotiate direct funding of one additional NTA project up to $100,000 should
their first choice of directed projects be incorporated into the annual funding package
Model 2: By November 29, 2016 LIOs identify their priority NTA for direct funding and notify
the SI Lead, cc’d with the LIO’s respective Ecosystem Recovery Coordinator. This is ten working
days after the Advisory Teams have released their sub award funding package
recommendations.
The Advisory Team funding recommendations (along with the LIO identified priority NTAs if
applicable) will both be presented to the Leadership Council and the Tribal Management
Conference in early December for review and comment.

Questions & Answers
Q: What additional information will SI leads, SIATs and/or LIOs need to make their strategic
decisions and define their funding packages?
A: The SI Leads and LIO Coordinators discussed opportunities for developing a shared
understanding of local priorities. Building relationships between SI Leads and LIOs will
be critical in synergizing local and regional level restoration goals and pathways for a
multi-scale, adaptive Action Agenda.
Q: If an LIO prioritized an NTA that was only $75,000 can they “bank” 25k for use in future fiscal
years?
A: No.
Q: Can LIOs recommend a funding package for the $100,000 that funds or partially funds more
than one NTA?
A: Possibly, at the discretion of each SI lead. If an LIO chooses to propose this option,
they should initiate contact with the relevant SI Lead as soon as possible.
Q: If LIOs identify the SI from which they will select a project (Habitat, Shellfish, or
Stormwater), will they be bound to select a project from that identified SI?
A: No. The 8/29 SI choice notification will inform planning and should be a good faith
effort, but it is non-binding.
Q: How will LIOs be notified of funding recommendations?
A: Funding recommendations will be posted on the Strategic Initiative Leads Page on
November 10, 2016.

Factors to Consider when Identifying Activities to be Funded with Puget Sound Geographic
Funds
Puget Sound Geographic Funds must be used to implement NTAs identified in the 2016
CCMP/Action Agenda or critical gaps identified as important to environmental outcomes as
expressed in the CCMP. An important element of the new funding model is that Puget Sound
Geographic funds may be directly awarded to NTA owners in some situations without further
competition. Awarding of Puget Sound Geographic Funds must consider the ranking of the
NTAs and/or the relationship of the NTAs to a critical path within an Implementation Strategy if
developed. Should SI Leads diverge from NTA rankings in their funding decisions, they must
provide justification on the basis for those decisions. However, given the flexibility of Puget
Sound Geographic Funds, other factors could be considered in order to maximize the best use
of these funds. Importantly, the NTAs were not scored and ranked for the purpose of a Puget
Sound Geographic Fund final funding list. As such, use of additional criteria to guide investment
decision is warranted. The following are factors to assist in such analyses, with the first two
factors being considered as most important, while the remainder are in no particular order:
1. Ranking: NTA Rankings are to be used as a place to start. As SIATs and SI Leads make
their way down the ranked lists, they can use the additional guidance to work through
their decisions, and to identify lower ranked NTAs that might be important, or even
critical, to fund over higher ranked NTAs.
2. Relationship to critical/priority path in Implementation Strategy (NOTE: This was not
considered during the NTA scoring process): To the extent possible, fund NTAs next in
the sequence along an Implementation Strategy critical/priority path as these become
developed and refined. This factor could also cover activities, such as science and
monitoring, which are necessary to inform a body of work. Ultimately, Implementation
Strategies should provide a clear and credible justification for most funding decisions
related to Puget Sound recovery.


Activities for which other sources of funding do not exist or do exist: With the flexibility
of Clean Water Act (CWA) Section 320 funds, funds can be used for activities to address
gaps to achieve environmental outcomes as expressed in the CCMP. Please note
however, if funding recommendation includes gap funding (e.g. actions not addressed
by NTAs evident in the ranked list) the SIAT and SI Leads should prepare justification
supporting the variance. Conversely, in some cases a project may not be funded with
Puget Sound Geographic Funds because there is already dedicated or ample funding for
that activity (e.g., stormwater capital projects).



Synergistic Opportunities (e.g., between NTAs; between salmon recovery projects; with
ongoing programs): During scoring it was noted that there were NTAs that seemed to
go together in that they would add up to greater than the sum of their parts. Looking
down the list for these opportunities for lower ranked NTAs that might result in a
greater outcome for a higher ranked NTA would be worthwhile. Another possible area

to explore would be to identify NTAs for funding that are, in some way, synergistic with
salmon recovery projects that have been completed, in progress, or planned.


Bang for the buck/cost effective for results: Where would an investment of the same
amount of money bring the greater gains in environmental outcomes towards vital sign
targets? For example, if two NTAs cost approximately the same but one that was
ranked lower resulted in the recovery of 500 acres of shellfish beds vs. one highly
ranked that resulted in 50 acres, this should be considered. Cost effectiveness among
differently ranked NTAs should be considered.



Pilot/Priming/Planning investments that can be replicated or expanded with other
sources of funding if successful (e.g., Floodplains by Design): This would be especially
important to consider if other sources of funding were identified that could be
leveraged with the EPA investment. Some of the pre-work for expensive capital projects
come to mind.



Agency directives from Congress/OMB/ EPA initiatives: These could include coordinated
investment and Treaty Rights at Risk (TRAR), and EPA initiatives/priorities, such as
climate change, riparian protection and restoration, and should be referred to when
making funding decisions.



Priority science and monitoring needs identified in the Biennial Science Work Plan as
these support developed Implementation Strategies and related Vital Sign
environmental outcomes.



Significant gaps in necessary activities to move recovery forward. If included in funding
recommendation but not part of the ranked NTA list, the SIAT and SI Leads should
prepare justification supporting the variance.

Criteria for NTA Selection
1. Critically important for advancing ecosystem recovery by o Helping us learn something new
o Taking an ongoing effort to the next level
o Resulting in future action(s) that wouldn’t have otherwise occurred
o Filling a knowledge gap
Secondary criteria
-

Cross-jurisdictional or cross-watershed benefit
Likelihood of success of outputs and ecological outcomes
Multiple benefits/targets affected (e.g., some projects may offer benefits for stormwater,
habitat, shellfish, etc.)
Impact for dollar spent (bang for the buck)
Geographic equity within the LIO (for future rounds of NTA selection)
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ID

Owner

20160029

Pierce County
Lead Entity

NTA Title
Riparian/Land Cover
Change Analysis and
Decision Support System

Description
Development of a riparian and land cover
change analysis and decision support system for
WRIA 10 Puyallup Watershed.

Cost
Estimate
$195,000

Future/
Previous
Phases?
None

Approval
Working
group

NTA Owner Funding Question Responses
Do you have additional funding for this work and could leverage the $100K/could you raise more funds to finish the work in the future?
The remaining funding need would not be very great, and we would likely be successful using local dollars and partner organizations or other grant opportunities
as a match. The work is supported by the Lead Entity Citizen and Technical Committees which are represented by local tribes, agencies, special purpose districts,
and municipalities that are interested in this knowledge.
If no other funding is available, what phases of the project would you accomplish with $100K?
We revisited the rough cost estimate that was developed last fall/winter for the 2016-029 WRIA 10 Riparian Analysis Near Term Action (NTA) proposal. The
proposed NTA is intended to support the development of a riparian and land cover change analysis and decision support system (DSS) for WRIA 10 Puyallup
Watershed. Once developed, the DSS could be used in other watersheds throughout Puget Sound.
Since the NTA proposal was submitted, we were able to coordinate and collaborate with WDFW. We also attended their High Resolution Change Detection
(HRCD): Tracking Land Cover Change Training Workshop. Based on what was learned from this workshop and our coordination and collaboration, the potential use
of other existing modeling processes (e.g., VELMA), and the reduction of coordination meetings, we were able to reduce the overall cost estimate for the proposal
to approximately $128,000. To answer the $100,000 question, we propose to move some of the effort to a Phase 2 to be conducted when additional funding is
identified and secured. Proposed Phase 2 work includes the field validation efforts for the base layers and model and Stake Holder Coordination and meetings
with local stakeholders and landowners to present and discuss the work performed, findings, data gaps, next steps, etc.

20160032

Pierce
Conservation
District

Replicable Model for
Depave and Low Impact
Development Retrofits

Development of a Depave and Low Impact
Development Retrofits Model and Technical
Assistance Guide to allow easy adoption of the
program throughout Puget Sound.

$242,000

Previous:
110,000

Working
group

20160086

Seattle 2030
District

Reducing Stormwater
Impact from Downtown
District of Seattle

The Seattle 2030 District Green Stormwater
Program will work with building owners and
developers in the downtown area of Seattle to
manage stormwater peak discharge by 50%
below the District baseline by 2030, with an
incremental target of 20% by 2020.

$360,000

None

Working
group

Project Tasks (Phase 2 Tasks in parenthesis) Task 1: Project Management and Coordination Task 2: Develop base layers for Riparian Decision Support System (Field
validation effort moved to Phase 2) Task 3: Develop Model for Riparian Decision Support System / Conduct Analysis for Watershed (Field validation effort moved
to Phase 2) Task 4: Reporting Task 5: Stakeholder Coordination (Stakeholder Coordination effort moved to Phase 2).
TBD

Do you have additional funding for this work and could leverage the $100K?
Yes, we have a contract with King County Wastewater Division Capital Fund through 8/2017 and are exploring continuation of this funding beyond that date. We
also have a stormwater proposal for 2017 funding (will hear back in October), and another proposal to provide additional stormwater funding in 2017 if successful.
Expected budget:
Current funding through August 2017 $60,000
Possible continuation of these funds for 2017-18 $80,000
Anticipated grant funding for 2017 $50,000
Possible other stormwater funding for 2017 $10,000
If no other funding is available, what phases of the project would you accomplish with $100K?
We would move forward on all elements of the plan in first phases, as they are all needed to catalyze other actions, and leverage work of partners to conserve
funding.
Revised budget if no other funding were available:
Feasibility study on public/private partnership: $25,000
Communication & collaboration tools: $20,000
Conference on GSI as a regional collaborative effort: $5,000
Outreach, research, & site visits: $50,000
As there is no guarantee of future funding from the LIO, are you confident that you could raise more funds to finish the work in the future?
Yes, in addition to having current funding that can be leveraged and two proposals in the works with high likelihood of getting funded from current partners, there
are other promising developments in the region and in the 2030 District network. There is growing interest in Network about stormwater work, as we are the first
District to tackle a combined potable water/stormwater management goal. Our work has the potential to serve as a model and this is attractive to funders. The
growing regional interest in managing stormwater with GSI gives us more potential for collaborative funding within those networks. We have useful tools to offer
these efforts, including the Stormwater Calculator, Stormwater Game, and GIS mapping. Finally, we have strong public and private relationships, the most
important of those being our relationships with our member building owners, managers, real estate developers, and the professional community that supports
those members.

20160097

King County
WLRD

Puget Sound Stormwater
Infrastructure Framework

With a comprehensive map of its stormwater
system a jurisdiction can maintain their system
more efficiently. With a common regional
mapping system, jurisdictions can work
together, sharing information and resources, to
better manage stormwater.

$85,000

Previous:
$165,969

Working
group

1
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20160116

King County
WLRD

WRIA 9 Marine Shoreline
Monitoring and
Compliance Project

This project will undertake surveys of the
marine shorelines of WRIA 9 for basic
monitoring of shoreline condition as well as to
understand if compliance rates have changed
due to pilot project in 2012-2013

$70,000 100,000

Future/
Previous
Phases?
Previous:
$60,000

20160118

King County
WLRD

Cold Water Refugia
Prediction & Identification

Cold Water sources/refugia prediction and
verification pilot project

$125,000

None

ID

Owner

NTA Title

Description

Cost
Estimate

Approval

NTA Owner Funding Question Responses

Working
group

Working
group

Do you have additional funding for this work and could leverage the $100K?
Not at this time. If the funding was for field work to start in 2017 it would be very hard to find any matching dollars.
If no other funding is available, what phases of the project would you accomplish with $100K?
The original cost estimate had a high and a low cost that revolved around assumptions related to how quickly a crew of two staff could walk a stream while using
the fast thermocouple devices. If the project budget was only 100K, I would reduce the number of streams targeted for sampling from 6 to 4, with the option to
add the 2 streams back if the field work goes quicker (cheaper) than anticipated.
As there is no guarantee of future funding from the LIO, are you confident that you could raise more funds to finish the work in the future?
We think that would be unnecessary because we can reduce the total cost by reducing the number of streams and complete the entire project that way.

20160146

WRIA 9

Duwamish Basin Steward

King County’s WRIA 9 Salmon Recovery Team
would hire a part-time Duwamish Basin Steward
to implement, advocate for, and track
Duwamish habitat improvements that further
local and regional salmon recovery efforts.

$192,208

Future:
$568,832

Working
group

20160163

WSU
Snohomish
County
Extension

Pet Waste Reduction
through Veterinary Clinic
Outreach

$103,371

Previous:
$60,000

Added via
review
process

20160224

City of
Tacoma

Permeable Pavement
Standards Development
Based on Lessons Learned

This project will change dog owner behavior to
encourage scooping, bagging and trashing pet
waste by initiating over 16,000 conversations
between vet clinic staff and clients, potentially
removing over 136,000 pounds of fecal matter
in one year.
This project will field test new permeable mix
designs and new material testing procedures, to
further pavement durability and increase
confidence in permeable pavements.

$500,000

None

Working
group

If no other funding is available, what phases of the project would you accomplish with $100K?
The original proposal calls for the following:
The yearly cost for a part-time (50%) basin steward, including benefits and overhead, was determined based on current costs for other basin stewards at King
County. An additional sum ($50,000) was added to pay for King County real estate services to conduct property outreach and research, appraisals, and negotiate
purchases during the first two years. The cost for real estate services was based on recent experience with a King County purchase of a property along the
Duwamish. Costs include: $192,208 (for 2 years of a half-time basin steward, plus $50,000 for real estate costs); and $568,832 (for a half time basin steward for an
additional 8 years, with no additional real estate costs).
WRIA 9 received a grant for $100,000 for Duwamish landowner outreach this year. The Duwamish Basin Steward could use it instead of the $50K in the NTA
budget. If the total cost for the salary and overhead of the half-time basin steward was $142,208 for 2 years, and it was funded via the LIO, that would mean we
would need to find $42,208 for part of the second year. In talking to our grants coordinator, it sounds like there is a very good chance that we could find additional
grant funds for the position next year. At this time, we don’t have ideas for the additional 8 years, but even having the position filled for two years would make an
incredible difference in moving projects forward along the Duwamish River.

Do you have additional funding for this work and could leverage the $100K/could you raise more funds to finish the work in the future?
No additional funding at this time. The City of Puyallup is interested in partnering, but they currently don't have anything budgeted either due to biennial budget
cycle. There might be others interested as well, but can't say for sure at this point.
If no other funding is available, what phases of the project would you accomplish with $100K?
Originally proposed to do asphalt and concrete testing, but would focus on asphalt. They could also potentially do the work in house as they have their own
asphalt plant. The proposal numbers were based on bidding out the project, but they could do the project for much less by using their own asphalt plant.

20160255

20160327

Futurewise

King
Conservation
District

Phthalates Research for
Source Control

Marine Shoreline Technical
Assistance & Project ID for
Home/Landowners

Analysis of phthalates in external use products
and in samples from publicly accessible
locations in order to improve source control for
phthalates in the stormwater pathway that may
recontaminate sediment cleanup sites in Puget
Sound.

Expand the KCD Marine Shoreline Improvement
Program for Homeowners/Landowners by
providing technical assistance and identifying
marine riparian and bulkhead removal projects
with private homeowners/landowners on the
KCD site visit waiting list.

$176,900

None

Working
group

Do you have additional funding for this work and could leverage the $100K?
Not at this time.
If no other funding is available, what phases of the project would you accomplish with $100K?
We could do a scaled back effort for $100K.

$499,300

Previous:
$420,000
Future:
$178,178

Added via
review
process

As there is no guarantee of future funding from the LIO, are you confident that you could raise more funds to finish the work in the future?
No.
Do you have additional funding for this work and could leverage the $100K/could you raise more funds to finish the work in the future?
Currently have a staff person with .3 FTE dedicated to working with landowners but don't have funding for backlog of 300 technical assistance visits.
If no other funding is available, what phases of the project would you accomplish with $100K?
Site visits can be phased to whatever level of funding is available. Once the backlog is cleared, other program funding would allow them to keep pace with new
landowners who sign up for technical assistance visits.
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20160343

King
Conservation
District

NTA Title
Urban Tree and Forest
Canopy Cover Toolkit

Description
Expand the KCD/SCA/Seattle/Bellevue/KC Tree
& Forest Canopy Cover Initiative to implement
urban forest health management and tree
canopy cover programs in more King County
Jurisdictions, neighborhoods and priority
geographic areas.

Cost
Estimate
$153,500

Future/
Previous
Phases?
None

Approval
Working
group

NTA Owner Funding Question Responses
Do you have additional funding for this work and could leverage the $100K?
No current funding for this initiative, but have submitted a $500K proposal ($250K of new funding, $250K matching funds) to the Forest Service for a few
components of the work, including an assessment of regional stormwater modeling to quantify tree canopy benefits and a handbook and technical report on the
stormwater modeling tool. They are $40-60K short of the matching funds for that proposal. They also plan to add a tree canopy element to the next Stormwater
Summit where they would roll out the data, research, and tools they developed as part of this project.
If no other funding is available, what phases of the project would you accomplish with $100K?
If KCD doesn't receive the Forest Service grant but received LIO funding, they could scale the stormwater modeling piece to model locations in King County, rather
than King, Snohomish, and Pierce Counties as proposed.

20160382

20160383

King County
WLRD

King County
WLRD

Next-phase protection and
restoration plans for select
B-IBI basins

Invertebrate
supplementation as
restoration action in select
B-IBI basins

This NTA calls for identifying stressors affecting
B-IBI scores and developing basin-specific plans
for 10 basins needing protection (to maintain
excellent scores) and three basins needing
restoration (to improve from fair to good).

$510,700

This NTA calls for facilitating the colonization of
invertebrates in select basins where B-IBI scores
are lower than expected. If B-IBI scores improve
and remain high, no other restoration actions
may be needed.

$238,000

Previous:
$136,000

Working
group

As there is no guarantee of future funding from the LIO, are you confident that you could raise more funds to finish the work in the future?
KCD is actively pursuing other funding opportunities for the various components of this NTA and are working with multiple jurisdictions in King County on urban
forestry programs.
Do you have additional funding for this work and could leverage the $100K/could you raise more funds to finish the work in the future?
We have no additional funding for this work currently, but we continue to look for funding opportunities and ways to partner with others who are planning
restoration or protection actions for salmon recovery, stormwater management or flood control.
If no other funding is available, what phases of the project would you accomplish with $100K?
We would be able to accomplish a subset of the objectives we proposed originally. More than half of the original budget of $510,700 was estimated for planning
for the three “restoration” basins, and less than half for planning for the ten “protection” basins. For the “restoration” basins, the proposed work included gage
installation, stressor identification and hydrologic monitoring, and for all 13 basins there would have been field surveys, macroinvertebrate collection and
extensive mapping. There would have been some efficiencies in doing that work for all of the basins at one time, so unfortunately with only $100K, we would be
able to accomplish either, 1) a restoration plan for one basin, or 2) a protection plan for five basins.

Previous:
$136,000
Future:
$265,000

Working
group

Do you have additional funding for this work and could leverage the $100K/could you raise more funds to finish the work in the future?
We have been successful in securing external funding for other projects related to B-IBI, and given the modest costs we are confident we could find some
additional funding for measuring post-seeding effectiveness.
If no other funding is available, what phases of the project would you accomplish with $100K?
We would be able to accomplish the same project at a smaller scale. Instead of seeding 5 to 10 streams, we would seed 4 streams. Initial cost estimates were
generated assuming we would seed 10 streams, and the cost projections have been scaled proportionately. For $100K, we would be able to seed and survey 4
streams (and 3 control streams) for one year post-seeding and evaluate initial success, but we do not have any additional funding that could be leveraged for
additional seeding or post-seeding monitoring. There are some cost-saving measures we could explore to ensure post-seeding monitoring was done (perhaps
recruit volunteers for the collection), but most likely we would look and apply for additional grant opportunities.

Total funding request for 84 active NTAs originally submitted via South Central LIO: $67 million
Total funding request for 14 recommended NTAs: $3.5 million
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